
 

 

Ride in Formation-  The staggered formation al-

lows for proper space cushion between motorcycles 

and enough time/space to maneuver around hazards. 

The leader rides in the left third of the lane, the next 

rider stays at least one second behind in the right 

third of the lane; the rest of the group follows suit 

(see picture). The 1-second and 2-second spacing is 

minimum and used when conditions are optimum. 

Riders should not ride any closer. More spacing may 

be required if conditions dictate (rain, darkness, road 

condition, experience, etc.).  Maintaining a con-

sistent speed & spacing will prevent the “rubber 

band effect”.  The staggered formation also allows 

riders to use the entire lane to avoid hazards such as 

road kill, debris, pot holes, or wind blast from large 

oncoming vehicles.   When approaching a curve, 

riders should give each other room to allow for full 

use of the lane to safely negotiate. Do not pass other 

riders in formation or ride side by side.  Also, don’t 

become fixated on the bike directly in front of you. 

Scan your eyes four seconds ahead for hazards in 

your immediate path, then search twelve seconds 

ahead for hazards in your anticipated path using the 

Search, Evaluate, Execute (SEE) Strategy.  

Search for potential Hazards,  

Evaluate the Hazard & make plan to avoid,  

Execute plan to avoid  

A single-file formation is used on curvy roads, un-

der conditions of poor visibility, poor road surfaces, 

entering/exiting highways, or other situations where 

an increased space cushion or maneuvering room is 

needed.   

Intersections-  

Since intersections are the area with the greatest risk, 

they should be approached with caution.  Maintain a 

tight staggered formation that will allow the group to 

pass through quickly. Do not run red lights!  If sepa-

rated from the group, relax and follow the pre-ride 

plan. When stopping at an intersection with a light, it 

is appropriate to close the formation and sit side-by-

side. Reestablish staggered formation during departure.  

If an exit or turn is missed, stick together as a group 

and follow the Road Captain to safely return to the 

route. Stay alert and continue to scan for hazards using 

the SEE strategy.  

 

 

Passing, Two-Lane Road-  

Do not pass as a group! Pass as if you are 

riding alone and only when you are sure it is 

safe to do so. Move ahead and make room 

for bikes that come after you.   

Passing, Four-Lane Road– RC will signal, 

others pass signal back. TG moves over to 

hold lane. RC starts lane change from the 

front, others follow suit and move from front 

to rear. ALL riders make a head check to 

ensure lane is clear. If a car enters lane, give 

way and complete change only when safe.  

Maintain spacing and space cushion.  

Always Make a Head Check! 

Miscellaneous Items-  Live the H.O.G. Motto of “Ride and Have Fun!” 

- The safety of all riders within the Group is paramount. Never feel pressured 

to ride beyond the limits of your bike or skill level. When in doubt, do what 

you know is safe.   

- Parking as a group is preferred provided space is available. If not available, 

park as an individual as safely as possible.  

- When riding on the Interstate or large highways, be aware of merging traffic. 

Riders should give way if a vehicle tries to enter.  Safety is paramount, not the 

integrity of the group.   

- On narrow roads, bridges, curvy roads, etc., allow for more space cushion.  

- If an emergency arises and you must pull over, do so in the safest manner 

possible.   

- If you plan to drop out of the group before the ride concludes, notify the 

Road Captain prior to the start of the ride with approximate time or location 

you will depart.  After departure other riders will reorient the staggered for-

mation. 

- Reminder for those with CB radios: Do not transmit during times when the 

RC and TG need to communicate with each other and the group.   

Accidents/Breakdowns- The TG will pull 

over to assist. Riders will follow the RC to a 

safe area to pull over.  If accident, witness 

will also pull over with the TG.  Relax and 

continue to use SEE strategy. 

The key to safe group riding is  

Common Sense. 



 

 

Common Hand Signals.  Pass all signals back throughout the group.  

         Need Fuel    

     Turn Signal on (open/close hand) Refreshment Stop          High beam is on 

                   Hazard in Roadway               Potential Hazards on Right 

                   Slow Down               Speed Up 

           Single File        Staggered       Stop 

This Group Riding Reference Guide was originally 

created by the Northwest Florida H.O.G. Chapter in 

Pensacola. Jacksonville H.O.G. appreciates their will-

ingness to share this work. 

 

For questions, please contact safety@jaxhog.org  

 

 

Group Riding  

Quick Reference Guide 
Jacksonville Harley Owner’s Group #0681 

Sponsored by:  

Adamec Harley Davidson 

Living the Motto: “Ride and Have Fun!” 

   The purpose of group riding is to safely move a group of riders from one 

point to another.  Along the way, we will enjoy the camaraderie and pleas-

ure of the riding experience.  This Guide is designed to familiarize riders 

with the basic rules and etiquette of group riding.  
 

   Group Riding requires a certain amount of skill, self-discipline and a will-

ingness to work together as a team. Each rider agrees to assume the respon-

sibility of group safety by arriving prepared, maintaining a steady speed and 

spacing, staying alert and responding to the group leader’s signals.    
 

Arrive Prepared–  Be considerate and arrive on time. Early is better!  

Are you ready?   

Licensed, rested, free of distractions, alcohol free, and an empty bladder.  

Is your Bike ready?  Full tank of gas, T-CLOCS checklist complete. 

 T- Tires & Wheels 

 C- Controls & Cables 

 L- Lights & Switches  

 O- Oil & Fluids  

 C- Chassis (Suspension, Belt, Fasteners) 

 S- Side/Center Stands 

Is your Gear ready?  Appropriate/recommended gear for the ride:  

D.O.T. approved helmet, eye protection, long sleeve shirt/jacket, full-

fingered gloves, long pants, over-the-ankle footwear, rain gear 
 

Riders’ Meeting– The Road Captain (RC) will brief the group on the route, 

rest and fuel stops, hand signals (see back page) and what to do if separated 

from the group. RC and Tail Gunner (TG) will be identified. Riders new or 

unfamiliar with Group Riding should advise the Road Captain so placement 

within the group can be best determined. All members must sign in for the 

ride and Guests must complete release forms. Riders should clarify any un-

certainties prior to departure.  

CB Radio communication is on Channel 29.  Riders will refrain from using 

CB at intersections, during heavy traffic, approaching exits/turns, etc., so 

the Road Captain and Tail Gunner can relay vital communications to each 

other and to the group. 


